DURHAM CATHOLIC
DISTRICT SCHOOL BOARD
Learning and Living in Faith

Budget Process and
Consultation Update

Presented to: Finance Committee
April 17, 2023
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Agenda

* Where are we in the Budget Process?
* Budget Consultation

* Next Steps
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Original Budget Process

January/February 2023

: April 2023
Senior Team Budget March 2023

Discussions and Data Gathering Staffing Processes and Budget
Commence _
On-going Staffing Processes Stakeholder Consultation Finance Committee Meeting;

GSN Announcements Discussions Continue

Staffing Processes and Budget Review Public Input, Priorities,

Finance Committee Meeting; : ‘ . Pressures and Options: Mid-
Budget Overview, Process and Discussions Continue year Report Igeviev’v

Timelines

June 2023

: Finance Committee Meeting;
Staffing Processes and Budget Final Budget for

Discussions Continue Recommendation to the Board
Finance Committee Meeting; of Trustees
Presentation of the First Draft of
the Budget (May 15, 2023)

May 2023

Board Meeting; Final Budget
for Approval

8 Listening, Learning, and Living in Faith



DURHAM CATHOLIC
é:;: ;) DISTRICT SCHOOL BOARD
Learning and Living in Faith

Amended Budget Process

January/February 2023
Senior Team Budget
Discussions and Data Gathering March 2023
Commence Stakeholder Consultation

On-going Staffing Processes Staffing Processes and Budget

Finance Committee Meeting; Discussions Continue
Budget Overview, Process and
Timelines

April 2023

Staffing Processes and Budget
Discussions Continue

Finance Committee Meeting;
Review Public Input; Mid-year
Report Review

May 2023

June 2023

Staffing Processes and Budget : : .
Discussions Continue F|nanclt__air%cl)rg[]nétéiffl(\)/lreetlng,

Finance Committee Meeting; Recommendation to the Board
Presentation of the First Draft of of Trustees

the Budget and Priorities for
23/24 - Move Committee
Meeting to May 29, 2023

Board Meeting; Final Budget
for Approval
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Budget Consultation

Completed to date:

* 4 separate thoughtexchanges were made available to all
stakeholders on the budget and strategic priorities

* 3 live sessions on the above exchanges were held with Board
Central Staff, Student Senators, Principals and Vice-Principals

 Delegations to the Finance Committee on April 17t
* |[nvitation for written submissions to Finance@dcdsb.ca
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Participation on Individual Priority Exchanges

Category % of Participation

Parent/Guardian/Caregiver 18%

Student 1%

Staff 70%

Parish/Community/Other 11%

Total 100%
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Supporting Faith and Well-Being

Share your thoughts about how

we can work together to make

sure that all students have . 3
access to and receive support & e K
for their faith development,

mental health and well-being?

Participants Ratings
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Supporting Faith and Well-Being Continued

Re-evaluate our model of inclusion. Students that require extensive support are not 4.1 ﬁﬁﬁﬁﬂr (194)

itond tralnlﬂg reC|U|re rciulgfrjmm " gettingit.
t.ith educational cmmunity o . o |
workers connection Provide timely access to supports (e.g., social work, multi-disciplinary teams, etc.) 4.0 ﬁ;'ﬁgﬁﬁﬁ (198)

aCC%SS Su p Ort ff 1|:| me Students need to feel supported by as many entities as possible during these challenging 4.0 iﬁf iﬁf iﬁfﬁ }f} (16&)
pI‘OVI e S d eamm times. The home/school/parish axis has become critical. Mental health, isolation amd
+ bul |y| (1§ parents

loneliness, self esteem impinged on by social media platforms make this support a non-

better

professional sizes many
iéshealth enough smaller ™

development class mental
rietlevel children

horne church

negotiable in education today.
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Advancing Human Rights & Equity

What are your thoughts on how

we can work together to

ensure that the voices of our

diverse communities are heard
and respected, and that & i
disparities are addressed to

cultivate a safe and equitable

learning environment for all

students?
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Advancing Human Rights & Equity Continued

backgrounds
listen ind[Viduals understanding Celebrating nationalities throughout the year Sharing different cultures 43 W Yr i v (c0a)
oen ENSUrE EXPETIENCES continue Ranked #10f 80
DEOD|E “VEd Within help Create Diverse community members need to be a part of our system at every level. Sostudents 4.3 ﬂ(ﬁ{}ﬁ?ﬁ (304)
Ll;bl”l': me m be.r-s WO rk | ng - :ir: zs:tztrjnr diverse community working together and that they can see role models within Ranked #2 of 80
Commu n |ty dlfferent Iearlr:jrzng Ensure our diverse communities are represented in various roles within our schools & 43 ﬂfﬁrﬁfﬁfﬁ (298)
staff Celebrating dive rse Share systems. This will help to give a voice to those who currently may not feel seen or heard Ranked #3 of 80

within our systems.

system represented important

education cultures know enironmen
awareness inclusion one fee!
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Improving Student Learning

What are your thoughts on how

we can work together to

engage students in meaningful

interactions, connections and . . -
experiential learning e M W
opportunities that meet the

needs of our diverse student

population?
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Improving Student Learning Continued

acllitate engagement

voice P rofesg lonal » Often experiential opportunities requires financial support If exploring experiential 4.0 {?ﬁﬁ'{}'ﬁ (124)
shar e Op p 0 I’t un |t| es ggﬁ;g:;tt ons opportunities offsite bussing is very expensive
ad |
géod'-l Escatl on p rOV| d e Su ppo I’tS More professional development opportunities 3.9 iﬁf ‘Iﬁf (ﬁfﬁﬁ (128)
SmMa | Ier e |ementa ry Provide opportunities for multi-formats of assessments in class Provide opportunities 3.9 jﬁfﬁ{_‘fﬁﬁ( (128)
Community Offer + eXperlent|a| for credits for community service and activities
Hevel required sizes fundin
evelopment services
|earn|ng handson diversity

assistants resources class skills
special nteractions staff

continue
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School Based Thoughtexchange

As a school, what do you feel we are doing well, and what do you
think we can do to improve in any of the following areas:
Supporting Faith & Well-Being, Advancing Human Rights &
Equity and Improving Student Learning?

EHI\%ER Listening, Learning, and Living in Faith



DURHAM CATHOLIC
é:g: ;) DISTRICT SCHOOL BOARD
Learning and Living in Faith

Participation in the School Based Exchange

é

713 414 9,996
Participants Thoughts Ratings
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Participation by Category — School Based
Exchange

What category best describes you?

‘ % 3 ‘ Answer
80% (530) m Parent/Guardian/Caregiver

13% (87) W Student
7%  (44) m Other
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Supporting Faith & Well-Being

How important to you is Supporting Faith & Well-Being of our students?

»,

1% (?) m Notimportant

2% (13) m Somewhat important
8% (47) W Neutral

31% (189) Important

58% (361) Very important

F ‘ Answer
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Advancing Human Rights & Equity

How important to you is Advancing Human Rights & Equity?

’b %
3%

(20)
4% (22) MW Somewhat important
7% (44) m Neutral
163)
)

) ‘ Answer

B Not important

27% |
59% (358

Important
Very important
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Improving Student Learning

How important to you is Improving Student Learning?

I "

) ‘ Answer

1% (3) M Notimportant
0% (2) W Somewhat important
2% (12) m Neutral
13% (78) Important
84% (512) Very important
SLIDE Listening, Learning, and Living in Faith
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Word Clouds — School Based Exchange

Based on the star ratings

communication
connection

rights child extra Importént
wellbeing bullying help 'y,

kids sense Safelearnlng
feel pr0V|de believe arcas
faith children
s support good
conmunity education
- families
neusion different grad

opportunities advancing

SLIDE
NUMBER

Listening, Learning,

Based on the number of times
words appear

different advancing
inclusion

comecion oxire CNIlAF€N commanity
rights I m porta nt equity

prov|de Improve parents C'IUCI

famllles |dS + SuU pport bgl?;ie
wellb;mg fee| fa|th
education
bullying |ea rn I ng great sense

child human

communication areas
opportunities

and Living in Faith



DURHAM CATHOLIC
é:g: ;) DISTRICT SCHOOL BOARD
Learning and Living in Faith

Key Thoughts

I would like to see communication from the teachers if my child is falling behind or if they 4.5 {}{}{}{}i} (304)
have any concerns before a report card time. | would like to have the chance to help my Ranked #1 of 414
child succeed. | don't like the only communication being a report card.

There needs to be more supports in place for when students are having difficulty. Not just 4.4 {}{}{}{}ﬁ (398)
pushing them along. This is important so they end up with a proper education. Ranked #2 of 414

Continue to emphasize kindness towards and value in other people’s lives,and whowe 4.4 f}i}f}i}ﬁ (268)
are. Ranked #3 of 414
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Key Thoughts — Mental Health and Social
Emotional Well-Being

Faith and student well-being is very important. It is important that the child feels safe, 4.2 ﬁ?{}{}ﬁﬁ (37 4)
welcomed and encouraged. It is important because that will lead to student success and

the drive to do well

I think more needs to be done regarding bullying. Both physical and verbal. If staff hear 4.2 ﬁﬁ(ﬁ(ﬁﬁ(ﬁﬁ(fj (374)
another child being spoken to inappropriately by peers they Should call out the kids.
Often the ones being bullied don't complain. This leads to anxiety over going to school.

Overall wellness activities Teaching the children about mental health and well being is 42 Y YrIrIrsy (24)
important
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Key Thoughts — Student Engagement

Strong staff who really care about the students. Kids know when they are beinginvested 4.2 i}f} i} i}i} (258)
in

Teachers that care about their students. Teachers that check in with students whenthey 4.1 ﬁﬁﬁﬁi} (27 &)
see changes in their academics, demeanour and appearance. Students need to feel

connected at school as they spend the majority of their day at school. They need to feel that

others care and notice them.

| like the fact that the school says prayer in the morning and before lunch. Thatisagreat 4.1 ﬁﬁﬁﬁﬁ (26Q)
practice for Faith and well being. |believe prayer isimportant as it helps enhance our
relationship with God.
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Pre-Budget Consultation: Provincial Standing
Committee on Finance and Economic Affairs

‘ ‘ The Committee heard from a variety of education stakeholders about the
ongoing challenges for learning recovery in Ontario schools. A common
theme was the need for increased mental health supports for students and
teachers. Witnesses also spoke about the importance of enhancing supports
for students with special needs, students who do not speak English as a first
language, as well as Black and Indigenous students to address inequities
and improve education outcomes.

Standing Committee on Finance And Economic Affairs ‘ ‘
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Comments from Ontario English Catholic
Teachers’ Association

1

The Ontario English Catholic Teachers’ Association spoke
about the importance of investing in learning recovery in the
classroom, stating that COVID-19 magnified issues of student

mental health and well-being, especially for equity deserving
students.

Standing Committee on Finance And Economic Affairs ‘ ‘
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Comments from Ontario Catholic School
Trustees’ Association

1

The Ontario Catholic School Trustees’ Association asked for a multi-
year funding strategy for learning recovery, faith formation, and
student mental health programs and services to address COVID-19
impacts, and additional funding for operational costs associated with
virtual, board-operated, online learning programs.

Standing Committee on Finance And Economic Affairs ‘ ‘

SLIDE
NUMBER
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Next Steps

» Grants for Student Needs (GSN) and Financial Package — still outstanding
» Staffing and Enrolment Processes (ongoing)

« Registrations (ongoing)

* Senior Administration — continued planning and review of priorities

. E/Ig}(le May 15, 2023 Finance Committee meeting to May 29, 2023 due to delay in

* Board of Trustees — Final draft for approval in June
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Questions
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