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Agenda

• Where are we in the Budget Process?

• Budget Consultation

• Next Steps
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Original Budget Process

8

January/February 2023
Senior Team Budget 

Discussions and Data Gathering 
Commence

On-going Staffing Processes
Finance Committee Meeting; 

Budget Overview, Process and 
Timelines

March 2023
GSN Announcements

Stakeholder Consultation
Staffing Processes and Budget 

Discussions Continue

April 2023
Staffing Processes and Budget 

Discussions Continue
Finance Committee Meeting; 

Review Public Input, Priorities, 
Pressures and Options; Mid-

year Report Review 

May 2023
Staffing Processes and Budget 

Discussions Continue
Finance Committee Meeting; 

Presentation of the First Draft of 
the Budget (May 15, 2023)

June 2023
Finance Committee Meeting; 

Final Budget for 
Recommendation to the Board 

of Trustees
 Board Meeting; Final Budget 

for Approval



Amended Budget Process

8

January/February 2023
Senior Team Budget 

Discussions and Data Gathering 
Commence

On-going Staffing Processes
Finance Committee Meeting; 

Budget Overview, Process and 
Timelines

March 2023
Stakeholder Consultation

Staffing Processes and Budget 
Discussions Continue

April 2023
GSN Announcements

Staffing Processes and Budget 
Discussions Continue

Finance Committee Meeting; 
Review Public Input; Mid-year 

Report Review 

May 2023
Staffing Processes and Budget 

Discussions Continue
Finance Committee Meeting; 

Presentation of the First Draft of 
the Budget and Priorities for  

23/24  - Move Committee  
Meeting to May 29, 2023

June 2023
Finance Committee Meeting; 

Final Budget for 
Recommendation to the Board 

of Trustees
 Board Meeting; Final Budget 

for Approval



Budget Consultation 
Completed to date:
• 4 separate thoughtexchanges were made available to all 

stakeholders on the budget and strategic priorities
• 3 live sessions on the above exchanges were held with Board 

Central Staff, Student Senators, Principals and Vice-Principals
• Delegations to the Finance Committee on April 17th

• Invitation for written submissions to Finance@dcdsb.ca

SLIDE 
NUMBER

mailto:Finance@dcdsb.ca


Participation on Individual Priority Exchanges

Category % of Participation
Parent/Guardian/Caregiver 18%
Student 1%
Staff 70%
Parish/Community/Other 11%
Total 100%

SLIDE 
NUMBER



Supporting Faith and Well-Being

SLIDE 
NUMBER

Share your thoughts about how 
we can work together to make 
sure that all students have 
access to and receive support 
for their faith development, 
mental health and well-being?



Supporting Faith and Well-Being Continued

SLIDE 
NUMBER



Advancing Human Rights & Equity

SLIDE 
NUMBER

What are your thoughts on how 
we can work together to 
ensure that the voices of our 
diverse communities are heard 
and respected, and that 
disparities are addressed to 
cultivate a safe and equitable 
learning environment for all 
students?



Advancing Human Rights & Equity Continued

SLIDE 
NUMBER



Improving Student Learning

What are your thoughts on how 
we can work together to 
engage students in meaningful 
interactions, connections and 
experiential learning 
opportunities that meet the 
needs of our diverse student 
population?

SLIDE 
NUMBER



Improving Student Learning Continued

SLIDE 
NUMBER



School Based Thoughtexchange

As a school, what do you feel we are doing well, and what do you 
think we can do to improve in any of the following areas: 
Supporting Faith & Well-Being, Advancing Human Rights & 
Equity and Improving Student Learning?

SLIDE 
NUMBER



Participation in the School Based Exchange

SLIDE 
NUMBER



Participation by Category – School Based 
Exchange

SLIDE 
NUMBER



Supporting Faith & Well-Being

SLIDE 
NUMBER



Advancing Human Rights & Equity

SLIDE 
NUMBER



Improving Student Learning

SLIDE 
NUMBER



Word Clouds – School Based Exchange

Based on the star ratings
Based on the number of times 
words appear

SLIDE 
NUMBER



Key Thoughts

SLIDE 
NUMBER



Key Thoughts – Mental Health and Social 
Emotional Well-Being

SLIDE 
NUMBER



Key Thoughts – Student Engagement

SLIDE 
NUMBER



Pre-Budget Consultation: Provincial Standing 
Committee on Finance and Economic Affairs

 

Standing Committee on Finance And Economic Affairs

SLIDE 
NUMBER

“
“

The Committee heard from a variety of education stakeholders about the 
ongoing challenges for learning recovery in Ontario schools. A common 
theme was the need for increased mental health supports for students and 
teachers. Witnesses also spoke about the importance of enhancing supports 
for students with special needs, students who do not speak English as a first 
language, as well as Black and Indigenous students to address inequities 
and improve education outcomes.



Comments from Ontario English Catholic  
Teachers’  Association

 

Standing Committee on Finance And Economic Affairs

SLIDE 
NUMBER

“ The Ontario English Catholic Teachers’ Association spoke 
about the importance of investing in learning recovery in the 
classroom, stating that COVID-19 magnified issues of student 
mental health and well-being, especially for equity deserving 
students. 

“



Comments from Ontario Catholic School 
Trustees’ Association

 

Standing Committee on Finance And Economic Affairs

SLIDE 
NUMBER

“ The Ontario Catholic School Trustees’ Association asked for a multi-
year funding strategy for learning recovery, faith formation, and 
student mental health  programs and services to address COVID-19 
impacts, and additional funding for operational costs associated with 
virtual, board-operated, online learning programs.

“



Next Steps
• Grants for Student Needs (GSN) and Financial Package – still outstanding

• Staffing and Enrolment Processes (ongoing)

• Registrations (ongoing)

• Senior Administration – continued planning and review of priorities

• Move May 15, 2023 Finance Committee meeting to May 29, 2023 due to delay in  
GSN

• Board of Trustees – Final draft for approval in June

SLIDE 
NUMBER



Questions
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